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Maryland State Archives

Hall of Records Commission Meeting

E3% June 14, 2016, 12:00 noon

¢ Electronic Classroom, Maryland State Archives

The Sparrow Seal

Agenda

Call to Order by Chair

Opening Remarks/Special Announcements

Reports & Minutes of Previous Meetings

Special Meetings, Advisory Boards & Celebratory Events
Records Retention & Disposal

State Archivist's Report

Recent Gifts, Deposits, & Acquisitions

Forthcoming Special Meetings of the Commission & Events of Interest
Old Business

New Business

Next meeting

Adjournment


http://msa.maryland.gov/msa/mdmanual/07leg/html/sparrow.html

Maryland State Archives

Hall of Records Commission Meeting

June 14, 2016, 12:00 noon

Electronic Classroom, Maryland State Archives

Agenda with Details

Call to Order by Chair

Attendees
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000043/hrc_spring_2016_attendees.pdf

Opening Remarks/Special Announcements
Special Guests

Jean Russo, President, Friends of the Maryland State Archives
Reports & Minutes of Previous Meetings

Hall of Records Commission Meeting Minutes, November 16, 2015
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000043/hrcfall2015minutes.pdf

Special Meetings, Advisory Boards & Celebratory Events

November 18, 2015: Maryland State Archives hosted a public lecture and book signing with Gregory & Nicole
Priebe, authors of "Forgotten Maryland Cocktails," in conjunction with the exhibition from the James H. Bready
Special Collection at Casewerks Gallery, Baltimore.

December 4, 2015: Archives staff presented the State House by Candlelight Holiday Program.

February 23, 2016: Staff conducted the first public Virtual Brick Wall Session.

March 11, 2016: Baltimore City Archives hosted a meeting of the Maryland Historical Records Advisory Board

March 19, 2016: Archives staff hosted the public program for Maryland Day at the Maryland State House.

March 30, 2016: Archives staff hosted the Opening Reception for the Miller Senate Office Building Exhibits.


http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000043/hrc_spring_2016_attendees.pdf
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000043/hrcfall2015minutes.pdf

May 2, 2016: Special Collections and University of Maryland Libraries co-hosted a Newspaper Wikipedia
Edit-a-thon program at Maryland State Archives’ electronic classroom.

Proposed Action by the Commission: motion to approve the minutes (as amended, if amended),
and recognition of the special meetings of the Commission as defined by standing resolution.

Records Retention & Disposal

Retention Schedules:
http://msa.maryland.gov/imegafile/msal/stagsere/se1/se14/000000/000043/hrc_retention 6-14-201

6.pdf

Disposal Certificates:
http://msa.maryland.gov/megafile/msal/stagsere/se1/se14/000000/000043/hrc_disposal 6-14-2016

-pdf

Proposed Action by the Commission: motion to approve the Records Retention and Disposal
Schedules as presented.

State Archivist's Report

Chronology: staff activities since the last meeting
http://msa.maryland.gov/megafile/msalstagsere/se1/se14/000000/000043/hrcspring2016chronolo

gy.pdf

Plats.net Roll-Out
In April, the Archives released the first major overhaul of plats.net since the system’s first appearance
in 2001. Extensively tested prior to the “go live” on April 26th, the rollover to the new system was as
seamless (and painless) as anyone could have hoped. Designed to give the system a more modern
look and feel, the upgrade also enabled the Archives to perform a much-needed system-wide data and
image cleanup. The “new” plats.net features enhanced searchability and usability functions, including:

e Ability to do filtered searches

e Uniform image delivery (pdf)

e Multi-page filings presented as single multi-page pdfs rather than multiple single images.

Office of Legislative Audits 2016 Fiscal Compliance Audit

The Office of Legislative Audits conducted a fiscal compliance audit for the period October 23, 2012
through November 8, 2015. The report offered one recommendation: that the Archives should ensure
that employees responsible for recording artistic property transactions in the detail inventory records be
separate from the staff which conducts the annual inventory and who, therefore, have access to the
objects in the collections. The State Archives concurred with the recommendation and reassigned
duties accordingly.

Records Management Practices

In recent years, both the Archives and the Records Management Division have noticed a decline in the
quality of agency records management practices. Turnover in agency staff has often resulted in the
loss of institutional knowledge on how to prepare proper records inventories, how to include appropriate
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staff from across the agency in developing accurate and well-articulated retention schedules, and how
to appropriately target records for transfer to the Archives. This has resulted in retention schedule
record series descriptions and inventories that are too vague and incomplete to permit thoughtful
appraisal decisions, in agencies requesting to transfer non-permanent records to archival custody, and
in a general lack of understanding that the inventories and indexing necessary to provide access to
permanent records in perpetuity must accompany, or even precede, the actual transfer of records.
These problems may have been aggravated over the last decade by the Archives’ inability to accept
any but emergency transfers of records due to lack of storage space.

The Archives and the Records Management Division are revitalizing their relationship and
have agreed to several actions to help address these challenges:

Review and update records management forms and make them available for electronic review.
Strengthen best retention practices guidelines and model schedules for common record types.
Review current COMAR records management regulations and, if necessary,make
recommendations for update.

e Consider ways to strengthen records management activities within agencies, including possible
legislation, as outlined in our 2015 JCR report to the budget committees.

Professional Organization Involvement

Maryland State Archives’ staff have a long history of engagement with the larger archives community,
serving in a variety of leadership and educator positions and creating vital professional networks.
Current staff involvement includes:

e Vicki Lee, head of Conservation and Preservation, is currently president of the Potomac
Chapter of the Guild of Book Workers. The Archives hosted the Chapter’s Artist Book exhibit
“Life Along the Potomac," and was the venue for the Chapter's hosting of Girl Scout Troop 4959
in their completion of the Artist Book badge. Ms. Lee is also a member of the Foundation of the
American Institute for Conservation National Heritage Responder (FAIC-NHR) team as well as
co-chair of the Working Group. She has been mobilized to Haiti, Germany, and locations within
the U.S. in response to disasters that have threatened historic and irreplaceable records. As
an educator she provided training at the recent American Institute for Conservation of Historic
and Artistic Works Conference in Montreal on "Building Emergency Response and Salvage
Decision-Making Skills" as well as participating in a panel discussion on health and safety
precautions during a disaster deployment.

e Maria Day, head of Special Collections, is active in the Mid-Atlantic Regional Archives
(MARAC) Conference. She is serving on the Local Arrangements Committee for the Fall
conference here in Annapolis and is also scheduled to participate as a panel member at the
conference. She has recently been elected to serve on the Scholarship Committee.

e Allison Rein, from the Special Collections department, is serving on the Program Committee for
the Fall MARAC conference.

e Tim Baker is serving on the Program Committee for the upcoming joint conference of the
Society of American Archivists and the Council of State Archivists. Mr. Baker has also been
nominated to serve on the Executive Board of the Council of State Archivists. If elected to this



office, he will serve as Vice President for the first year, then as President for the following year,
then as immediate Past President.

e Rob Schoeberlein serves as the Chair of the Library Committee of the Maryland Historical
Society and serves on the Friends Advisory Council of the Albin O. Kuhn Library, University of
Maryland Baltimore County.

e Elaine Rice Bachmann serves on the Collections Committee of the Maryland Historical Society
and on the Board of the Society of Winterthur Fellows.

In addition, The Friends of the Maryland State Archives has initiated a program to support Archives’
staff professional development by underwriting some of the costs of attendance at professional
conferences. So far this year, six staff members have requested and been granted support. The
Council of State Archivists has also provided scholarship grants to staff engaged in coursework on
electronic records preservation and management.

Contractual Conversions

The Governor’s budget included contractual conversions for six staff members at the Archives to be
converted into regular state employee status with full benefits. The Legislature approved this
“Over-the-Target” request.

The State Song Advisory Group

On July 8, 2015, The Honorable Peter A. Hammen, Chair of the House Health and Government
Operations Committee, requested the Archives convene a panel to study whether the State Song,
“‘Maryland, My Maryland,” is a fitting representation of Marylanders today, both in policy and in spirit,
and to recommend alternatives prior to the 2016 legislative session. The State Song Advisory Group
included experts in Maryland history, music history, military history, cultural history, and folklore. They
met on October 7, 2015 and October 29, 2015 and corresponded electronically in developing their
recommendations.

Past attempts at changing the State Song have been challenged by supporters of the Song who argue
that acknowledging the good and the bad in our history provides opportunities for teaching and
learning. Advocates for change maintain that retiring these lyrics does not rewrite our history but allows
us to step away from sentiments that are not representative of modern day Maryland.

To help in evaluating this and future candidates for official State designation, the Advisory Group
developed a set of selection criteria against which proposed songs could be measured. The members
also suggested and discussed several alternatives which are presented in the report. The full report
can be found at the following link:
http://msa.maryland.gov/megafile/msa/speccol/sc5300/sc5339/000113/021000/021756/unrestricted/20

160000e.pdf
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